PLANNING  COST  WORKSHEET



No. of
GHR
Month
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Days
$
Resp.


























Phase I  Preparation
0
$0  

X

























Executive Overview 


GHR
X

























Management Training


GHR
X

























Facility Survey


GHR
X

























Action Plan


Client &

GHR
X

























Phase II  Implementation
0
$0  



























On-site guidance


GHR

X
X
X
X
X
X

X

X

X


X










Develop Documentation Structure




Client & GHR

X
























Review/Revise Current Procedures

Write New Procedures


Client &

GHR

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X










Prepare Quality Manual


GHR

X
X























Submit Registration Application/

Manual 


Client &

GHR


X























Implement Quality Management

System


Client &

GHR


X
X
X
X
X
X
X
X
X
X
X
X
X
X










Internal Auditor Training


GHR











X














Internal Auditing


Client












X
X
X
X
X
X








Employee Training 


GHR














X











Phase III  Compliance
0
$0  



























Pre-assessment Audit


GHR














X











Pre-assessment Corrective Action(s) 


Client &

GHR















X










Assessment


3rd
















X









Post-assessment Corrective Action(s) 


Client &

GHR
















X
X








Registration


3rd
Party

















X








Total
0
$0  



























Note:  Timetable for completion depends upon size of company.  Most companies can complete the program in 12 to 18 months.  Some companies have completed the program in six to nine months


